
Troop 216 Parent Meeting 

June 4, 2012 



What’s Ahead 

1)      Structure of the Troop  - Gary 

2)      Parental Involvement/ Understanding of Boy Led – Dave 

3)      Advancement Protocols – Annette F. 

4)      Fundraising, Ordering, Payments for Fees, Dues, etc – Lynn 

5)      Troop Equipment Overview – Stan 

6)      Outings and Protocol – Group 

7)      Attendance Expectations – Dave/Group 

8)      Code of Conduct overview - Group 

9)      Website Overview – Group 

 
Ask Questions !!!!!!!!  We are here to give you information and 
answer your questions throughout !!!!!! 



Structure of the Troop 



What is a Boy Lead Troop? 

• Whether you have just crossed over with your son 
from Cub Scouts, just joined Boy Scouts or a current 
member of the Troop family, we appreciate your 
enthusiasm and encourage your participation in the 
Troop.  

• The three aims of Boy Scouting are character 
development, citizenship training, and mental and 
physical fitness.  

• To accomplish these aims, Scouting employs eight 
methods: the ideals, the patrol method, the outdoors, 
advancement, association with adults, personal 
growth, leadership development, and the uniform.  



What is a Boy Lead Troop? 

      One of the major differences between Cub 
Scouts and Boy Scouts is the very important ideal, 
leadership development. In order to teach 
leadership, you have to let the boys lead.  

      A boy-led troop is more work for the adult  
leadership, and therein is the problem, and our 
need for your cooperation and help. It is so much 
easier for the adults to just take charge 
themselves than to teach the necessary 
leadership skills to the boys. 



The importance of a boy-led troop and patrol is 
emphasized in two chapters of the Scoutmaster’s 
Handbook; chapter 3  “The Boy-Led Troop” starts 
with this strong statement: 

“Empowering boys to be leaders is the core of Scouting.  
Scouts learn by doing, and what they do is lead their patrols 
and their troop. The boys themselves develop a troop 
program, then take responsibility for figuring out how they 
will achieve the goals. One of our most important challenges 
is to train boy leaders to run the troop by providing 
direction, coaching and support. The boys will make 
mistakes now and then and will rely upon the adult leaders 
to guide them. But only through real hands-on experience as 
leaders can boys learn to lead.” 

What is a Boy Lead Troop? 



Adult Leaders and parents work together 

• Always Rigidly Flexible 

– Just as every troop, scout, adult leader, and parent 
is different, what works best is not always the 
same.  Also what worked yesterday may not work 
tomorrow. We do not want change for the sake of 
change, but to meet the changing needs of the 
troop. 



Adult Leaders and parents work together 

• Adults are there for the Boys  

• The Scoutmaster is in charge of the Troop 
– There is a “chain of command” within the youth 

leadership and also within the adult leadership. The 
Scoutmaster has to have a final say as the ultimate 
leader of the troop. He needs to work together with 
the parents and the other leaders toward the boy-led 
goal. The boys should understand that they have only 
as much authority as allowed by the adults, especially 
the Scoutmaster, and need to show the appropriate  
respect for the adults in their lives. 



Adult Leaders and parents work together 

• The Parent Involvement  
– Parent support and involvement is essential. Unlike 

the full parent involvement in Cub Scouts, parents are 
asked to become much less involved with their own 
child and more within the structure of the troop as a 
committee member or assistant Scoutmaster. 

• The Troop Committee  
– The success of the troop depends on a lot of adult  

volunteers who work behind the scenes to make it all 
happen. The troop committee is like a steering  
committee—volunteers who actually handle the 
business end of running the troop. 



Boy-led advantages 

• Boys learn critical planning skills  

• Boys learn to lead in a safe environment 

• Boys learn from mistakes 

• Boys learn to lead others and work in teams 

• Boys learn respect when treated with respect 



Quotes from the founder 

    Lord Robert Baden-Powell 

• “Training boy leaders to run their troop 

    is the Scoutmaster’s most important job” 

 

• “Train Scouts to do a job, then let them do it.” 

 

• “Never do anything a boy can do.” 



Youth-Led Troop 
      - Living the Scout Oath and Law 

 “A leader is best when people barely know he exists; not so good when 

people obey and acclaim him; worst when they despise him. But a 

good leader who talks little when his work is done, his aim fulfilled, 

they will say ‘we did it ourselves.’ ” 
                                                                     --- Chinese philosopher Sun-Tsu 

Scout Oath 
 

“On my Honor I will do my best 

To do my duty to God and my country 

and to obey the Scout Law; 

To help other people at all times; 

To keep myself physically strong, 

mentally awake, and morally straight” 

Scout Law 
 

A Scout is: 
     Trustworthy            Obedient 

     Loyal                       Cheerful 

     Helpful                     Thrifty 

     Friendly                   Brave 

     Courteous               Clean 

     Kind                  and Reverent 



Advancement 

•Rank Advancements 

•Merit Badges 

 



FUNDRAISING, ORDERING, 
PAYMENTS FOR FEES, DUES, ETC 



Fundraising 

• Troop Fundraiser  (Proceeds to Troop)  

–  Bowling Bash 

• Scout Fundraisers (Proceeds to Scouts) 

– Candy Bars 

– Cardinal Calendars 

– Wreaths 

– “New this year” – GC Homecoming 



Dues 
• Scouts are required to pay annual dues of $40.00. This fee may 

be paid annually ($40), semi-annually ($20) or quarterly ($10). 

• Troop 216 partitions the general fund to include individual 
Scout accounts.  Scout balances can be queried at any time by 
the Scout through the Troop Treasurer.  All annual re-charter 
fees need to be paid by December 12th.  These funds ($15) go 
directly to the Council.   

• Quarterly dues (due 1/1, 4/1, 7/1, 10/1) not paid by the 
beginning of the third month of each quarter (3/1, 6/1, 9/1, 
12/1) will be automatically deducted from Scout accounts, if 
available. 

• If a Scout’s account becomes negative, they are no longer a 
“Scout in good standing” and will not be able to attend events 
outside of the Troop meetings until this is resolved. 



Scout Account Example 



Troop Equipment Overview 



Outings and Protocol 

• One per month is goal (Campouts or Events) 

• Permission Slips 

• Drivers and Adult Participants 

• Pick Up Times 

• Contact Info 

 



Attendance Expectations 



Attendance Expectations 

• Scouts on-time to the meetings. Not JBIT or 
JATMS!! 

• If need to be there early, please assist your Scout 
in getting him there on time. 

• Protocol to have Scout let his PL, SPL or SM know 
if Scout will not be at meeting – building 
responsibility… 

• To keep informed, if you cannot be present at the 
meetings, please plan on attending the last 15 
minutes or so when announcements are made. 



Attendance Expectations 



Code of Conduct overview 





Code of Conduct overview 

Behavior at Meetings, Events and 
Campouts 

You might be asked to attend if 
behavior is a concern. 



Troop Website Overview 

Online Advancement Access 

 

www.troop216bsa.com 



Thanks for your attention and attendance tonight! 


